
COVID-19 Preparedness Plan  
for Zion Lutheran Church of Lake Crystal, MN 
as of July 15, 2020 

Zion Lutheran Church of Lake Crystal, MN (“this congregation”) is committed to providing a safe 
and healthy environment for our congregation, staff, and community. To ensure that, we have 
developed the following COVID-19 Preparedness Plan in response to the COVID-19 pandemic. 

The Congregation Council, pastor and staff are all responsible for implementing and complying 
with this plan. Our goal is to mitigate the potential for transmission of COVID-19 in our 
congregation and facility for the protection of our congregation and the wider community. 
Achieving that goal requires full cooperation among our staff, leaders, and members. 

The Council has formed a “Re-Gathering Task Force” composed of the president, vice 
president, pastor, and representatives of the Buildings & Grounds and Worship, Music, and 
Adult Education ministry teams. The pastor, staff, and Re-Gathering Task Force have the 
Council’s full support in enforcing the provisions of this policy. 

This COVID-19 Preparedness Plan follows guidelines provided by the following entities: 

•        Southeastern Minnesota Synod (ELCA); 
•        Evangelical Lutheran Church in America (ELCA); 
•        Centers for Disease Control and Prevention (CDC); and 
•        Minnesota Department of Health (MDH). 

This Plan addresses the following: 

•        hygiene and respiratory etiquette; 
•        engineering and administrative controls for social distancing; 
•        Custodial care, including cleaning, disinfection and decontamination; 
•        prompt identification and isolation of sick persons; and 
•        Building, Worship, and Staff protocols for various risk levels. 

For the purposes of this Plan, “public health officials” refers primarily to the Minnesota 
Department of Health and the Blue Earth County Department of Public Health. 

This Plan was adopted by the Zion Congregation Council on July 15, 2020. It will be reviewed 
every 60 days, or as needed. 

 



 

Part I: General Policies 

Policies for employees exhibiting signs and symptoms of 
COVID-19 

Staff have been informed of and encouraged to self-monitor for signs and symptoms of 
COVID-19. Staff members should review the symptom list prior to beginning their work for the 
day. Should any member of the staff experience symptoms while they are working, they will 
immediately notify their supervisor by phone. In the case of the pastor, he/she will notify the 
Council President. Other staff will notify the pastor. Staff members will immediately separate 
themselves from other people and go home. 

Staff developing symptoms while at home will also notify their supervisor by phone prior to the 
next work day. 

Symptomatic staff members may be asked not to return to the church building until they have A) 
obtained a negative COVID-19 test or B) remained isolated for 2 weeks following a positive 
COVID-19 test. 

Sick employees should follow CDC-recommended steps while they recover: 
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 

Staff are urged to stay at home when they are sick, when household members are sick, or when 
required by a health care provider to isolate or quarantine themselves or a member of their 
household. Absence due to a tested positive case of COVID-19 will be excused, and two weeks 
of paid sick leave will be provided. 

Staff who have been in “close contact” of someone who is infected (defined as being within 
approximately 6 feet (2 meters) of a person with COVID-19 for a prolonged period of time) 
should follow CDC-recommended steps if they become symptomatic. If the staff member is 
non-symptomatic, they should remain home and practice social distancing for 14 days 

This congregation has also implemented a policy for informing staff if they have been exposed 
to a person with COVID-19 at their workplace and requiring them to quarantine for the required 
amount of time. Should a member or visitor become sick after being in the church building or 
attending an outdoor gathering during the previous seven days, they are asked to notify the 
pastor, who will then inform the impacted staff. This information will also be shared with 
congregation members who may have been exposed. To the degree possible, care will be taken 
to protect personal health information for those involved. 

COVID Preparedness Plan- approved by the Congregation Council 7/15/2020  Page 1 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html


 

In the event that the pastor is sick, the Congregation Council will be responsible for making 
alternate arrangements for worship leadership (for either either online or in-person services). In 
the event that the pastor’s absence extends beyond worship plans already in place, the 
Worship, Music & Adult Education team will take responsibility for planning services. 

Handwashing 

Basic infection prevention measures are being implemented at our congregation at all times. 
Staff and visitors are instructed to wash their hands for at least 20 seconds with soap and water 
frequently throughout the day, but especially at the beginning and end of their time at the 
church, prior to any mealtimes and after using the toilet. All visitors to the facility will be 
expected to to wash their hands prior to or immediately upon entering the facility. Hand-sanitizer 
dispensers  (containing sanitizers of greater than 60% alcohol) are available. 

Zion’s custodians will maintain the church’s bathroom facilities and assure that sufficient soap, 
paper towels, and hand sanitizer are available in each restroom. The custodian will replace or 
refill hand sanitizers as needed. 

Respiratory etiquette: Cover your cough or sneeze 

Zion staff and visitors are being instructed to cover their mouth and nose with their sleeve or a 
tissue when coughing or sneezing and to avoid touching their face, in particular their mouth, 
nose and eyes, with their hands. They should dispose of tissues in the trash and wash or 
sanitize their hands immediately afterward. 

Instructions and reminders regarding respiratory etiquette will be posted on the front door and 
elsewhere in high-visibility areas of the church building. These instructions and reminders will 
also be included in worship bulletins. Respiratory etiquette will be supported by making tissues 
and trash receptacles available to all staff and visitors. 

Physical distancing 

Physical distancing is being implemented in the church facilities through the following 
engineering and administrative controls: 

● The church office will remain closed to visitors so that the Office Manager is able to work 
in a physically distanced environment. Visitors entering the church office will wear masks 
and maintain a distance of 6-feet or greater from others in the office. 

● A table will be placed in the Narthex to provide for contact-less delivery or pick up of 
offerings, materials, or packages. 
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● The pastor will work primarily from home, except when it is necessary to be in the church 
building for meetings, activities or worship. 

● Small group meetings in the church building will use the largest available meeting 
spaces and maintain six feet of distance between all participants (except when they are 
part of a single household). 

● Disposable masks will be available for visitors or worship participants; mask supplies will 
be reordered as needed by the Office Manager. 

● Physical distancing will also be implemented for all bathrooms. New protocols for the 
“new” (by the Fellowship Hall) are as follows: 

○ Doors will be propped open to reduce contact surfaces. 
○ Men’s restroom: The urinal will be taken out of order. 
○ Women’s restroom: Use will be limited to three individuals at a time. One stall 

and one sink will be removed from service in order to provide safe distancing.  

Custodial Care 

Regular custodial practices are being implemented, including regular general cleaning with a 
particular focus on the Fellowship Hall, Narthex, Sanctuary, and church office suite. High-touch 
areas will be disinfected at least weekly, such as door handles, railings, switch plates, and table 
surfaces. 

Office staff will be equipped with disinfecting wipes and should disinfect high-touch areas in their 
workspace at the beginning of their work day, including phones, keyboards, work surfaces, 
touch screens, copy machines and door handles. 

The main bathrooms will be deep-cleaned weekly (including floors), with surfaces and toilets 
disinfected after peak building use (up to 3x per week, typically Tuesday, Wednesday, and 
Sunday). The small bathroom by the Youth room will be disinfected weekly. Disinfecting wipes 
will be made available for those who wish to clean prior to using these facilities. 

In the event that a staff member is diagnosed with COVID-19, the office suite will be thoroughly 
cleaned and disinfected before staff/visitors may enter. 

Small Groups meeting in the building will, prior to vacating the meeting space, use the provided 
wipes to disinfect any tables, counters, and chair tops they have used.  

The custodian will be responsible for purchasing and/or refilling hand sanitizer, disinfecting 
wipes, tissues, and as needed. 

Communications and Training 
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This Preparedness Plan will be communicated to all staff within 7 days of its approval, including 
a conversation with the pastor to review any adjustments in work duties required by the Plan. 

In addition, this Plan will be posted to the church website and bulletin board and announced via 
email and newsletters. 

Instructions will be posted to visitors about how drop-off, pick-up and delivery will be conducted 
to ensure social distancing between visitors and staff, and regarding the expectation that visitors 
use face masks when entering the building. 

This COVID-19 Preparedness Plan will be periodically reviewed by the Re-Gathering Task force 
and updated as necessary by the Council. 

Part II: Risk Levels and Response 
The risks presented by the COVID-19 pandemic continue to evolve at a local, regional, and 
national level. The following protocols have been developed to address a range of risk levels: 

•        Level Zero: 
o    No to minimal community transmission of COVID-19. 
o    Normal operations, with basic sanitary precautions in place.  
o    No other restrictions on worship or activities. 

•        Level One: 
o    Minimal to Moderate community transmission of COVID-19. 
o    Full sanitary precautions and safe distancing in place. 
o    Indoor worship permitted. 
o    Some restrictions on activities. 

•        Level Two: 
o    Substantial, controlled community transmission  of COVID-19. 1

o    Maximum in-person precautions. 
o    Worship outdoors OR suspended. 
o    Substantial restrictions on activities and gathering size. 
o    Precautions in place to protect staff. 

•        Level Three: 
o    Substantial, uncontrolled community transmission  of COVID-19. 2

1 “Controlled transmission” might mean, for example, that a 7-day average of new cases in the 5-county 
region (Blue Earth, Watonwan, Brown, Le Sueur and Nicollet) is level or declining. 
2 “Uncontrolled community transmission” might mean, for example, that 7-day averages in this region are 
rapidly and steadily increasing.  
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o    All worship and in-person activities suspended. 
o    Building closed, all staff working from home. 

The following protocols have been developed as a guide. The Congregation Council may, in 
consultation with the pastor, adjust these protocols as appropriate to current public health 
guidance and local conditions. 

1) Level Zero Protocols (Basic sanitary precautions, Indoor worship) 

a)  Worship 

i)        Digital Worship: The service is live streamed via Facebook Live. An electronic 
worship resource will be available on the church website. 

ii)       Peace: Sharing of the peace is allowed, though individuals are invited to use 
no-contact options according to personal preference. 

iii)     Offering: Offering plates will be passed along rows. Plates will be sanitized after 
each service. 

iv)     Greeting: The Pastor will greet worshipers after the service. The Pastor may 
choose whether or not to engage in handshaking or other physical contact with 
others. 

v)      Worship Materials: Bulletins will be provided and may be recycled after worship 
or used at a second service. Hymnals may be used. Worshipers are encouraged to 
complete communion cards and may place them in offering plate or hand to an usher 

vi)     Baptism Font: The font remains empty except when in use for a baptism. 

vii)   Singing is permitted. 

b)  Holy Communion 

i)        Everyone assisting with communion will wash their hands with soap and water in 
the sacristy during the offering hymn. 

ii)       The communion rail may be used.  Church goers will be released by ushers to 
come forward to either stand/kneel along the rail, or go directly to the 
pastor/communion assistant with the bread/wafers. 
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iii)     Bread/wafers will be dropped into hands to eliminate physical contact. 
Communion assistants will distribute the wine and grape juice by handing the cup to 
each person. Those needing grape juice should inform the communion assistant. If 
intinction is used, the chalice will contain sufficient wine/juice so that a wafer will “hit 
bottom” before fingers touch the liquid. 

iv)     An acolyte/assistant will use an empty communion tray to collect any used 
communion cups. After worship, used cups will be discarded into a lined trash 
container, and the communion tray cleaned and sanitized before being stored. 

v)      Those involved in the set-up and/or clean-up of communion (filling cups, putting 
out bread, setting the altar) should follow proper hand washing protocols.  

c)  Food and Drink 

i)        Food and drink may be served before/after worship. This includes, but is not 
limited to: coffee, donuts, cookies, and other treats. Action Team Hosts will serve 
beverages and treats to guests, either with tongs or by wearing clean plastic gloves. 
Hand sanitizer will be available and guests encouraged in its use. 

ii)       When it is necessary to sort trash/composting/recyclables, plastic gloves will be 
available and their use encouraged. 

iii)     If Sunday school teachers and nursery attendants serve snacks and drinks, they 
will be attentive to hand hygiene and safe food serving.  

iv)     Those involved in preparing and serving meals or potlucks will comply with the 
safe-serving guidelines posted in the kitchen, including the use of tongs or plastic 
gloves when touching or serving any food to guests. 

v)      If non-disposable utensils are used, they will be washed and then sanitized in a 
solution of 1 tablespoon chlorine bleach per gallon of water for two minutes before 
being put away. Care will be taken to use only clean dish towels when drying newly 
washed cookware and utensils. 

2) Level One Protocols (Full Sanitary precautions and Safe Distancing; indoor 
worship permitted) 

a)  Worship 
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i)        Attendance: Those who are showing COVID-19 symptoms and those in the 
at-risk category (over 60 and with underlying health issues) are encouraged to stay 
home and participate in worship online. 

ii)       Digital Worship: the service will be live streamed via Facebook Live. An 
electronic worship resource will be available on the church website. 

iii)     Safe distancing (6-feet between households) will be implemented for seating in 
the sanctuary and overflow areas. Capacity will be limited to what is possible 
safe-distancing, up to the capacity guidance issued by public health officials. 

iv)     Physical Contact: Participants are urged to avoid handshakes, hugs, 
elbow-taps, or other forms of physical contact that do not honor the safe distancing 
precautions. 

v)      Masks and Face Coverings will be worn by staff, volunteers, and worship 
goers. Disposable or reusable masks will be provided to those who arrive without 
one of their own. 

vi)     Peace: Sharing of the peace is included in the order of service, however 
members will refrain from handshaking or other physical contact as they greet one 
another. 

vii)   Offering: Offering plates will not be passed. They will be placed on tables that 
people will pass on their way to communion. Anyone handling the plates or what’s 
contained in them (i.e. counters and whomever sets the plates out) will need to follow 
hand washing protocols. 

viii)  Greeting: The Pastor will not be shaking hands after worship and will maintain 
safe distancing from all church goers. For those seeking pastoral care, the pastor will 
be available in the Fellowship Hall for conversation. Church goers are encouraged to 
refrain from handshaking and other physical contact at this time. 

ix)    Worship Materials:  Print bulletins are provided, and will be recycled after use. 
When two services are held, bulletins may not be re-used. Hymnal will be removed 
from the pews. All worship information is projected.  
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x)      Baptism Font: The font remains empty except when in use for a baptism. If 
there is a baptism, the font bowl and pitcher will be sanitized and filled, used for the 
baptism, and following worship will be drained and sanitized. 

xi)    Singing and spoken responses: may be restricted or suspended. 

b)  Holy Communion 

i)        Hygiene: Everyone assisting with communion will wash their hands with soap 
and water in the sacristy during the offering hymn. While waiting, the Pastor will give 
a reminder announcement about communion practices. 

ii)       Communion Rail: The rail will not be used. Communion servers may go out into 
the congregation to serve communion in the pews, maintaining safe distancing as 
much as possible. 

iii)     Elements: At the discretion of the pastor, communion may be served “in one 
kind” (without the wine). 

iv)     Distribution: Bread/wafers will be dropped into hands to eliminate physical 
contact. If wine is served, communion assistants will distribute the wine and grape 
juice by handing the cup to each person. Those needing grape juice should inform 
the communion assistant. At the discretion of the pastor, the distribution of 
communion may be postponed to the end of the service, as participants exit. 
Distribution by intinction is not permitted. 

v)      Used communion cups: An acolyte/assistant will use an empty communion tray 
to collect any used communion cups. After worship, used cups will be discarded into 
a lined trash container, and the communion tray cleaned and sanitized before being 
stored. 

vi)     Set-up and Clean-up: Those involved in the set-up and/or clean-up of 
communion (filling cups, putting out bread, setting the altar) should follow proper 
hand washing protocols and use the nitrile gloves provided in the sacristy. 

c)  Food and Drink 

i)        Food and drink may be served before, during, or after worship, in the Fellowship 
Hall. This includes, but is not limited to: coffee, donuts, cookies, and other treats. 
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Action Team Hosts will serve treats to guests, either with tongs or clean plastic 
gloves. Hand sanitizer will be available and guests encouraged in its use. 

ii)       When it is necessary to sort trash/composting/recyclables, plastic gloves will be 
available and their use encouraged. 

iii)     Water fountains may be sealed and covered to discourage use. 

iv)     Treats may not be served in the classroom by Sunday school leaders. 

v)      Congregational meals or hosted events may be suspended by the Congregation 
Council, consistent with the guidance of public health officials. Capacity will be 
limited to that consistent with safe-distancing, up to the guidance issued by public 
health officials. 

vi)     Those involved in preparing and serving meals will comply with the safe-serving 
guidelines posted in the kitchen, including the use of tongs or plastic gloves when 
touching or serving any food to guests. Only disposable/compostable plates and 
utensils may be used. 

d)  Events and Activities 

i)        Gatherings will be permitted, consistent with the guidance of public health 
officials and the implementation of safe-distancing precautions (6 feet between 
households). The Congregation Council shall publish capacity and guideline 
information via email, church website, and Facebook. 

ii)       The Fellowship Hall is the primary meeting place. If multiple groups meet (within 
permitted capacity), secondary meeting space is located in the Youth Room. 

iii)     At the conclusion of the meeting, group members are expected to sanitize tables 
and other surfaces using disinfectant wipes. 

iv)     The small bathroom by the Youth Room is restricted to staff use. 

3) Level Two Protocols (Maximum in-person precautions, Outdoor worship) 

a)  General: 

i)        The cancellation or suspension of church events and activities, including 
worship, will be determined by the Congregation Council, under the guidance of the 
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CDC and/or the local public health officials. Recommendations or proposals may be 
provided by the Re-Gathering Task Force. 

ii)       Members and guests should stay at home and join activities online or by phone if 
they or anyone in their household is sick or has symptoms: fever, cough, shortness 
of breath, chills, muscle aches, headache, sore throat, loss of taste or smell. 
Persons who are at higher risk for severe illness (elderly or underlying health 
conditions) are strongly encouraged to stay home. 

iii)     Anyone who has attended a church activity within 7 days of receiving a positive 
COVID-19 test is asked to notify the pastor. 

b)  Restrictions for Events and Activities 

i)        Meeting outdoors is better than indoors for all meetings and activities. Groups 
are encouraged to make arrangements to meet outdoors when possible. Groups 
should consider utilizing programs like Zoom, Facebook messenger, and FaceTime 
to still have meetings even if they choose not to meet in person. 

ii)       Gatherings of fewer than 25 people may be permitted by the Congregation 
Council, consistent with the guidance of public health officials and the 
implementation of safe-distancing precautions (6 feet between households). Groups 
will contact the church office to reserve the building. 

iii)     Those who conduct programs such as Bible studies, quilting, and other small 
groups that meet at the church should make decisions with their groups that best fit 
the needs and comfort level of the group members. All groups should immediately 
inform the Pastor and church staff of cancellations. Please note that the Executive 
Committee reserves the right to cancel events at any time. 

iv)     Visitors in the church building will register at the front door and provide in/out 
times. 

v)      Safe distancing (6 feet between persons who are not of the same household) will 
be observed at all times. 

vi)     Meeting space will be restricted to: Narthex, Fellowship Hall, and the bathrooms 
adjacent to the Fellowship Hall.  The small bathroom by the Youth room is restricted 
to staff use. 
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vii)   Masks or other face coverings are expected for visitors and staff. 

viii)  Singing and unison speaking (such as the Lord’s Prayer) will be kept at a 
minimum. 

ix)    At the conclusion of the meeting, group members will use the provided wipes to 
disinfect tables and other surfaces used.. 

c)  Worship 

i)        Worship may be held outdoors or suspended. Worship services will be brief 
(less than 45 minutes). Access to the building during outdoor services may be 
restricted to worship leaders and those in need of an emergency bathroom break. 

ii)       Attendance: Those who are showing COVID-19 symptoms and those in the 
at-risk category (over 60 and with underlying health issues) are encouraged to stay 
home and participate in worship online. 

iii)     Digital Worship: the service will be live streamed via Facebook Live. An 
electronic worship resource will be available on the church website. 

iv)     Safe distancing (6-feet between households) will be implemented for seating 
outdoors. Participants will bring their own lawn chair and, once seated, may be 
asked to remain seated until the conclusion of the service. 

v)      Masks and Face Coverings will normally be worn by staff, volunteers, and 
worship goers. Disposable or reusable masks will be provided to those who arrive 
without one of their own. 

vi)     Physical Contact: Participants are urged to avoid handshakes, hugs, 
elbow-taps, or other forms of physical contact that do not honor the safe distancing 
precautions. 

vii)   Peace: the sharing of the peace will be removed from the service. 

viii)  Offering: Offering plates will not be passed. They will be placed on tables that 
people will pass on their way to communion. Anyone handling the plates or what’s 
contained in them (i.e. counters and whomever sets the plates out) will need to follow 
hand washing protocols.  
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ix)    Worship Materials: Print bulletins will be provided, and will be recycled after 
use. 

x)      Baptism Font: If there is a baptism, the font bowl and pitcher will be sanitized 
and filled, used for the baptism, and following worship will be drained and sanitized. 

xi)    Singing and spoken responses: will be limited.  

d)      Holy Communion 

i)        Set-up and Clean-up: Those involved in the set-up and/or clean-up of 
communion (filling cups, putting out bread, setting the altar) will follow proper 
handwashing protocols and use the nitrile gloves provided in the sacristy. 
Communion trays will be cleaned and sanitized before use and before being stored. 

ii)       Hygiene: Everyone assisting with communion will wash their hands with soap 
and water or, once outside, will use hand sanitizer, and then use the nitrile gloves 
provided before touching the elements to be distributed. 

iii)     Elements: At the discretion of the pastor, communion may be served “in one 
kind” (without the wine). 

iv)     Distribution: The distribution of communion may be postponed to the end of the 
service, as participants exit.  Distribution by intinction is not permitted. Bread/wafers 
will be placed into disposable containers to be picked up by participants. If wine is 
served, communion assistants will distribute the wine and grape juice by handing the 
cup to each person. Those needing grape juice should inform the communion 
assistant 

v)      Used communion cups: These will be discarded into a lined trash container. 

e)  Staff 

i)        The Church Office Suite will be closed to visitors. 

ii)       When possible and appropriate, staff will work from home. 

iii)     As needed, staff will conduct conference calls with each other and the leadership 
of the congregation. 
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4) Level 3 Protocols (In-person worship and activities suspended) 

a)  Cancellation Protocol 

i)        If, at any point, the congregation needs to cancel worship, this decision will be 
made by the Congregation Council (or, in the event that Council cannot meet, by the 
Executive Team) and information communicated as quickly as possible via email, 
social media, and the church website. Some members, without access to the 
internet, will need to be called. Members may contact the Church Office to be added 
to this calling list.  

b)  Digital Worship 

i)        The Pastor will plan to lead an abbreviated online worship service in the event 
that regular worship services are cancelled. 

ii)       Online services will be available for viewing on the church Facebook page and 
may include scripture, prayer, a message, and hymns that are in the public domain. 
The specific format is to be determined by the Pastor. 

iii)     An electronic worship resource will be available on the church website. Upon 
request, a print copy of this resource may be received by mail. 

c)  Staff 

i)        When possible, staff may work from home. In the event of a “stay at home” order 
by public health officials, staff will work from home. 

ii)       As needed, staff will conduct conference calls with each other and the leadership 
of the congregation.  
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